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Buyer
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Office of the CIO

Partners

Axon Enterprise

Key Features

« Scalable, cloud-based

« Cutting-edge BWC technology
o LTE-connected

o CJIS- compliant; ISO certified
« Clear Frame Playback

« Mobile compatibility

« Embedded GPS

« Full disk encryption

o 12 Hour Battery Life

« Configurable pre-event buffer
« MP4 Video / Data Output

« Rapid recharge and offload

« Axon Aware-compatible

« Axon Signal-compatible

« Axon Respond-compatible

« Third-party video playback

Issue Solved

Equipping Aurora staff and residents with the right tools and technology is part of Aurora’s
mission. A Police Body Camera Solution is a priority initiative for the Aurora Police
Department and Mayor’s Office in order to continue to create transparency in public safety.
Aurora seeks an end-to-end Body Camera solution that provides the hardware and
accessories for field officers, an evidence management solution (or integration to the
existing solution), redaction capabilities (or integration to the existing solution), and a
storage/management solution. The City of Aurora used the Marketplace.city process to
evaluate Police Body Camera Solutions and Partners that would be efficient and cost-
effective and support Aurora’s public safety mission while providing new features and
functionality.

Solution Overview

Axon knows the importance of providing your officers with the equipment and technology
needed to help keep them safe and informed, while increasing transparency with the
communities served. With Axon Body 3 camera and Axon Evidence Digital Evidence
Management Solution (DEMS), APD can have access to a comprehensive solution that
offers Cutting-edge body camera technology, including access to LTE- connected
features, Seamless integration between multiple pieces of hardware and software An easy -
to-use DEMS to manage, edit, review, and share collected data

Outcomes and Benefits

Superior Product: Axon’s cutting-edge body camera technology is the preferred
solution: it is easier to use and has all the features requested by the Aurora
Stakeholders, including access to LTE- connected features

*  Reduced Administrative Burden: An easy -to-use DEMS to house collected data
from multiple source eases the administrative burden associated with evidence

management, video redaction, storage management, and sharing

=  Continuous Improvement and innovation: Axon has a clear product roadmap, and
all updates are included

= Minimized Technology Risk: Structured as a service, the City of Aurora is not
responsible for any changes/upgrades to the hardware, accomplishing the City’s goals
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Documents

Market Landscape

Final Briefing

Pricing Proposal
MSPA*
*Pricing in MSPA includes Axon

BWC comprehensive solution and
additional Public Safety Solutions
(tasers; dash cams, etc.)

Select Solution
Deployments

Oceanside Police Department, CA

Clearwater Police Department, FL Metro

Transit Police Department, MN

Who should use this
solution

Police Departments who are
looking to arm officers with the

equipment and technology needed

to help keep them safe and
informed, while increasing

transparency with the communities

they serve

Contacts

Michael Pegeus, CIO
City of Aurora

Geoff Matthews, Sales
Axon

gmatthews@axon.com

for both a predictable, cost effective solution while ensuring the program maintains at
the forefront of technology advances

Solution Description

Procurement, Contract and Pricing

The City of Aurora used the Marketplace.city Clearbox process to find and procure their
Body Camera solution. The process evaluated over 30 companies, with the City identifying
6 best fit leaders for vendor outreach. Aurora conducted a proof of concept with the top 2
vendors to pilot product usability, features, and retention capabilities. Multiple solutions met
Aurora’s criteria on basic functionality, usability and experience. Axon’s usability, tech
specifications, pricing, new features, growing customer base, and strong support
references, and preference from the Aurora end users were the major factors contributing
to the selection.

Axon’s solution is structured as a service over 5 years. The City of Aurora is not responsible
for any changes/upgrades to the hardware, accomplishing the City’s goals for both a
predictable, cost effective solution while ensuring the program maintains at the forefront of
technology advances. The Solution includes BWC hardware, evidence management
software, and other accessories to support the BWC Program. Hardware Refreshes take
place in years 3 and 5.

The final Master Services Purchase Agreement includes other public safety solutions
(including dash cameras, tasers). The bundling approach allowed the city to achieve 30%
cost savings over the lifetime of the contract.

Axon BWC Program Pricing:

Item List Price Duration

Service / Implementation One-time fee

One-time Fee with included
HW refresh (Year 3 and 5)

Body-Worn Cameras

Other HW and Accessories One-time fee

Unlimited Evidence Management TAP Bundle Annual recurring fee

Auto-Tagging License Annual recurring fee

Redaction Assistant

Annual recurring fee

MarkFtplaoe.cﬂy 2



